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Introduction and History

Within the context of the history of the spreading of Christianity from one area to another, from one generation to another, there has always been a need for a person or group of people to take the leading technology of the time and make God’s best use of it in walking out on patterns set by the Apostles in the first churches (Acts). And while the message has not changed (Jesus is Lord and salvation is thru faith by grace), the technology used to get that message from one person to another, from one nook to another’s corner has changed. And throughout history, the challenge for any pioneers of those items to take that technology and firmly establish it as a tool used to share the Gospel, not just to carry on one’s daily business. The best example of this is the introduction of the printing press (Gutenberg) and the Bible being the first major publication of wide circulation and appeal. Mobile technology is poised to accomplish the same, if not great goals, that the printing press established in the known world at that time.

Fast forwarding to modern history, computers are the printing press of this generation. Where paper was a means to share ideas from one person to another with handwriting, print, paper, and close association with language; the computer has taken all of those concepts that are now embedded within the fabric of our interactive nature and gave it a more direct and instant means of changing the world around us. Many may argue that computers have made the world smaller, more linear if you will. However, most will agree that what man has learned since the printing press has been explored, researched, probed, and even thrown out as the computer as taken a primary function as a communication medium in many “westernized” nations.

In the 1990s, the horizon of computing came upon many as we see the introduction of the Internet browser, the availability of computers for nearly all people (no matter the budget), and an increased dependence on electronic communication for business and personal reasons
. PDAs and mobile phones, in particular, took computing from an action that simulated a scene from a NASA launch control room, to one that more resembled the paintings and writings of authors from time past that saw computers as a part of every day life. As of this writing, there are over 1 billion people in the world that own a mobile phone and over 500 million that own a laptop, PDA, or similar mobile computer. While the numbers are small, there is a truth in small numbers that belies a simple truth: people who want to be connected to the world at large can and will do so if given the means to do so.
So now, there is a ground out there of at least 20% of the world who can in some manner, connect to the Internet for email, newsgroups, or other tasks. Of these people, how many are using their computer as a means to draw closer to God? How many are actively pursuing closer relationships with other believers, or at least using their computer while on a mission field for communication, further equipping, or missionary maintenance? I do not have the numbers on these items. What I am suggesting is that the state of the Body should be that we dismiss the hearing of these numbers for the purpose at large; to use mobile computers as tools to equip, encourage, and enable the Body of Christ, wherever it is in the world, to effectively share the Gospel of Jesus Christ to those who have not heard (read: hearing that produces faith – Romans 10:17).
The State of the Ground (World)

To look at the possible effectiveness (or ineffectiveness) of mobile ministry, one has to look at the possible places in which mobile computer technology is not only needed, but would also provide a better option than conventional means of communication and data logging.
Ground #1: The People
Ignoring for the moment that people on the Internet can possibly be more vocal than the many who are not online, the possibility of reaching every person in the world via the Internet is not a realistic viewpoint. Even in 2006, the world still has only about 20-23% of the world owning a computer. And of that less than half are online (despite the claims, there are not really that many people who use the Internet, they just cannot afford to in most cases). So just using the Internet as a means to reach these people would not work. Technology has to walk hand in hand with those who interact with the people. These people who interact might be connected, but chances are they also might not be. The Internet, and any computing technology, has to meet people where they are if it is to be effective. People need touch and interaction in order for any profitable ministry to take place. This seemingly throws out the Internet as a tool, but later I will suggest the means in which even indirectly, the Internet can be a powerful tool for empowering people to hear and receive the Gospel.
Ground #2: The Internet
The Internet is one of the fasted growing fictional areas that the world has ever seen. While it has no boundaries or destination, for many who use it, the “home pages” serve as a point of contact for them towards the rest of their world. Whether it is news updates, looking up information on a new or used product, checking email or financial information, or just chatting to someone next door (or next country), the Internet has taken the power of imagination and implementation and made for a convincing stitch into the fabric of our lives. And while some would say that porn and gambling have the largest footholds of any respective subject areas on the Internet, I believe that the ground of the Internet is yet still largely untilled and waiting for the power of God to sweep through it for encouragement, empowerment, instruction, doctrine, and the following of good works.
You do not have to be directly connected to the Internet for it to have an effect on your life. Banking institutions, governments, automobiles, and even publishing companies, use the Internet as a means to communicate information and regulate their uses. The aspect about the Internet is that it is larger than any regulation can hold to it. While one can make the argument that without electricity the name servers and internet protocol machines (and their many backups) would be rendered useless, the dependency of so many processes on the Internet working makes it a nearly social construct that it stays working (see the news reports of the many countries that would like for the US to relinquish its control of the Internet to see how far reaching the Internet has become politically). 
The state of the times is that the Internet is still yet a ground finding its way in the course of human use, and this is as good a time as any for the Body of Christ to take advantage of its resources and functionality to make the push to get the name of Jesus to every corner of the world.
The State of the Planter (Church)

We next look at the other side of the mobile ministry equation, the Church. While not a complete look at every part of every denomination of every church that ministers on this word, this section will aim to look at how if not careful, there will be a generational and functional gap between the church and the Internet that would take another medium or revolution to close.
The Church in the Internet Age has a difficult position. Whereas in previous technologies, adoption by people within the church was metered, controlled, or slow due to the technology itself and its availability, the Internet literally exploded into the face of the Church (as well as the rest of the world), and left many within ill-equipped to handle the questions of content, effectiveness, or even use within congregations. To its credit, and the pushing of the Spirit of God within countless people, the Church now has some presence online. While many churches have elected for a similar home page/forum/email list format, some have taken the new media by force and engaged the Internet generation within the use of blogs, web media, and even Internet video games. This is great. There is a part of the Body that has taken the new media and exercised the God given ability to steward and dominate (Genesis 3) it to the glory of God. The question to the church is how does it take the Internet and not remain a follow of the customs of the world with it, and become a leader with it (just as what happened with the printing press and how the change in Church spread across levels of governments and individual lives)?
The Introduction of Mobile Technology

PDA – Personal Digital Assistant
For most people, they can associate with the idea of a PDA (commonly referred to as a Palm Pilot) as something that can keep a calendar, tasks list, phone numbers, and even short notes. Some have also seen and used PDAs that have some kind of wireless connection for receiving emails or browsing specially formatted websites. What if the Church were to use the abilities in the handheld computing platform of PDAs (wireless ones especially) to change the face of ministry; taking it back to a relational focus, instead of just an evangelical one.
Breaking down the term PDA, we can see how it can be an effective tool for ministry, and at the same time, why it is yet unexplored fully by the modern church.

Personal
A computer that is self containing of all the information that one needs is of useful benefit to many who use computers of any kind. Being able to access their information while on the go enables the control of information that usually does not make one unproductive. While there is a tendency to look at the personal as just meaning individual, personal in this case means the level of interaction that mobile technology fosters because of its size and functionality.

Digital
Digital is the language of anything electronic. The physical size of digital information makes it almost insignificant in terms of its effectiveness. Thing of the size of a cellular radio within a PDA, thought it is small it is able to transmit voice and data over distances that one’s voice cannot do effectively, and that paper would take longer to reach. Digital information is (in theory) easier to transfer into different languages and formats quickly (per the knowledge of the translator). This flexibility makes digital information a good “first” contact information source (paper still cannot be beat in terms of backup and reliability).

Assistant
A problem and benefit of a computer is that it can take much of your time if you allow administration of that computer to take priority over the mission/purpose of you owning the computer. In the case of our discussion, the assistant nature of a mobile phone or PDA allows it to come out when it is needed, but also to stay in the background being utilized for a background function when hands-on ministry is needed. This is the hardest aspect of mobile computing to assume that everyone knows, for it requires a level of maturity and wisdom in placement and application moreso than other technologies would.
The Proposed Solution

For any tool to be effective all (or most) of the time, there needs to be a clear understanding of the abilities of that tool, the abilities of the person, and the will of God at that specific time. In the framework of mobile ministry with mobile technology, the concepts of use, implementation, and judgment are no different than other fields of ministry; however, the field does require a balance of continual knowledge gained, with continual understanding and wisdom shared.
Proposed Steps

1. Know the mission (Matthew 28:18-19)

2. Have a vision for the field

3. Learn and understand the technology best used within that field

4. Gather resources to support the technology

5. Go to the mission field

6. Document everything

7. Train another in your maturing skillset

8. Refine your skillset

9. Refresh the vision for the field

10. Go to the mission field

Conclusion

It is my conclusion that for the ministry to proceed faithfully into this new century of new media and media exploration, that there needs to be a concerted effort on the part of the Church to learn the breadth of mobile technology and then apply it in a historically-respective and presently-innovative manner that shows the love and power of God even over the Internet, but moreso to the world that is not on the Internet that God truly is Lord of all, and that above all He wishes for all to know His Son, and fellowship with Him for eternity.

� For the purposes of this paper, we will stay towards the development of mobile computers such as the PDA and cell phones that have taken a larger slice of the personal computing space as the 21st century is more firmly entrenched.





